The Women's
Business Center
of Charlotte

a program of

National
INSTITUTE

N
Economic Development

‘RE or
INSPIRE

Having someone on your team that isn't
performing to your expectations is not only
frustrating for you but it can cost you

thousands in your business and even cause
you to lose clients.

O

AUGUST 11 y 2021 You are the boss and it is up to you to
10:00 AM - 12:00 PM figure out if it is time to fire the employee

or if they just need to be inspired to
ZOOM WEBINAR improve their performance. This

training is designed to take you step by

step through identifying the
performance issue and what to do
when you find yourself wondering if

What you will learn during the training:
+ What a bad employee is really costing you.
* The 5 Step Formula To Know When It's Time To

Make A Change. the person is the right fit.
* How to identify if you are contributing to their
bad performance. PRESENTER
Tami Jaffe
Register online to attend: Growth Expert,
https://Linktr.ee/wbccharlotte E\nergy Shifter,
uthor and Speaker
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S B A The Women's Business Center of Charlotte is a program of the National Institute and is funded in part through a cooperative agreement

) with the U.S. SBA and City of Charlotte. Reasonable accommodations for persons with disabilities will be made if requested at least two
weeks in advance.
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