
Program Schedule
Below is 2021-2022 Program Schedule. The schedule will consist of (2) learning Labs and (1) Speakers 
guild per month: the first 3 weeks (Thursdays) of the month.

Module Date Time Activity

Kick-off September 2 6:00pm – 7:30pm Speakers Guild Series Kick-off

M1: End-to-End  
Supply Chain 
Oversight

September 9,
September 16
September 23
October 7
October 14
October 21
November 4
November 11
November 18

6:00pm – 8:00pm
6:00pm – 7:30pm
6:00pm – 8:00pm

Learning Lab: SC Overview
Speakers Guild
Learning Lab: Pricing & Cost Management 
Learning Lab: Product Development Process 
Speakers Guild
Learning Lab: Warehousing & Logistics Oversight
Learning Lab: Manufacturing Quality
Speakers Guild
Learning Lab: Global Sourcing

M2: Business 
Operations & 
Order Fulfillment

December 2
December 9
December 16

January 6
January 13
January 20
February 3
February 10
February 17

6:00pm – 8:00pm
6:00pm – 7:30pm
6:00pm – 8:00pm

Learning Lab: Make vs Buy Analysis
Speakers Guild
Learning Lab: Enabling Technology in Supply 
Chain
Learning Lab: Job Cost &Op –Ex Development
Speakers Guild
Learning Lab: Intro to Contracts
Learning Lab: Work Breakdown Structure 
Development
Speakers Guild
Learning Lab: Process Mapping & Root Cause 
Analysis

M3: Negotiations  
& Contracting

March 3
March 10
March 17
April 7
April 14
April 21
May 5
May 12
May 19

6:00pm – 8:00pm
6:00pm – 7:30pm
6:00pm – 8:00pm

Learning Lab: Negotiation Styles
Speakers Guild
Learning Lab: Dynamics of Leverage 
Learning Lab: Negotiations Preparation 
Speakers Guild
Learning Lab: Negotiation Execution Tactics
Learning Lab: Contracting: Closing the Deal
Speakers Guild
Learning Lab: Post Deal Performance & oversight

Graduation  
Ceremony

June 9
June 23

6:00pm – 8:00pm 
6:00pm – 8:00pm

Dry run of presentations
Graduation Ceremony (capstone projects)
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